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[bookmark: _Toc228909806]Detached Youth Work
As with all youth work, detached youth work uses the principles and practice of informal education to engage young people in a constructive dialogue about their needs, interests, concerns and
lifestyles to support them in their personal and social development.
Unlike centre-based provision, detached youth work takes place in ‘non-institutional’ settings,
spaces young people have much more control over. Primarily, but not exclusively, the work takes place in the street, but also in parks, cafés, shopping centers, and other spaces young people
have chosen to be. This makes it accessible to young people who are unlikely to attend building- based provision.
It delivers informal and social education and addresses whatever needs are presented to or
perceived by the youth worker. As Workers have no physical building or specific activity over which they have power or control, the relationship between young person and youth worker is entirely
voluntary and constantly up for negotiation.


[bookmark: _Toc228909807]Outreach Youth Work
Outreach work can be understood as ‘reaching out to bring back’ to a service or provision, typically somewhere building-based. Outreach work can also involve the taking out of a specific service or   information to those not accessing those services. Outreach youth work takes place on young people’s own territory and supports and compliments new and existing centre/project-based youth work. Primarily used to inform young people of services that exist in their locality and to encourage them to use such services, outreach can also seek to identify, through consultation with young people, any gaps that exist in services aimed at meeting their needs.

[bookmark: _Toc228909808]Their Similarity and Differences

The fundamental similarity is that they start with young people where they meet, whether that is on the street, in a park, or anywhere else. While the purpose of detached work is to find out the needs of young people as they experience them and attempt to deal with whatever they present, outreach is seen as an extension of building or activity-based work. Youth workers who are either personally involved in those buildings/activities or supporting others who are, go onto the streets with the purpose of usually encouraging young people to make use of existing provision by attending their organisation or activity.
Further information on Detached and Outreach Youth Work is available from The Federation for Detached Youth Work.
The aims of detached youth work are: (Burgess & Burgess, 2006: 76)
•    to make contact and be available to young people in the settings of their choosing.
•    to work with young people through programmes of personal and social education, which help them gain knowledge and recognise new opportunities in the world around them.
•    to build effective and meaningful relationships with young people through regular contact, mutual trust, respect and understanding.
•    to identify and respond to the needs and agendas of individuals and groups of young
people by developing appropriate strategies for action which are both educational and fun.

•    to support and challenge young people’s attitudes and action towards issues such as   unemployment, drugs, poverty, racism, sexism, disability, health, sexuality, criminality, peer, parental and community pressure.
•    to enable young people to take more control over their lives and create experiences with them which enable them to make informed choices.
•    to support appropriate action that young people take resulting from their own ideas and suggestions.
•    to bridge the gaps in understanding between the local community and young people.
•    to highlight issues affecting young people and act as advocates for and with them within the wider community and world.


The Federation states that Detached Youth Work should aim to:
•    Be an agent of social change and social action rather than social control
•    Respect the voluntary nature of the relationship between the worker and young person
•    Through negotiation and dialogue, challenge young people’s attitudes and behaviour where they impact negatively on themselves and others
•    Support meaningful participation of young people in political decision-making processes and ensure their voices are heard
•    Model such participatory values in all its interactions with young people
•    Support the progressive personal development of all young people towards self-advocacy through learning.

While it does not aim to:
• ‘Sell’ existing centre-based provision or other services to young people not accessing these services (seen as outreach work) although if young people want to gain access to services, detached youth workers have a role to facilitate this.
• ‘Get young people off the streets’ . It is easy to see detached youth work as a solution to a problem and a method for reducing the offending rates of young people by curbing or
controlling their behaviour. These outcomes may occur as a result of detached youth work interventions, however the Federation sees detached youth workers first and foremost as  informal educators. Detached workers can contribute to other agenda, but it is because they are not tasked with crime or anti-social behaviour reduction or reintegration of young   people into the mainstream that they can build relationships that have the potential to have that effect.

[bookmark: _Toc228909809]The Detached Youth Work Environment
The nature of street-based work means that workers will find themselves approaching young
 people that are known to them as well as those they do not normally engage with. In either case, young people are being approached in uncontrolled environments. Engagement with these groups and individuals must be done as safely as possible.
Whilst a written risk assessment is provided, it is the worker’s responsibility to continue to make
dynamic risk assessments in the field. This should include making an agreement to engage or not.
The following should be considered before approaching young people:

•    Are members of the group known to the team?
•    What is the size/age/composition of the group?
•    What’s going on with the group (cycling, drinking alcohol, etc.)?
•    What are the environmental factors (lighting, how public is the space etc.)?
•    What are the initial feelings around the mood of the group (are they loud and boisterous or introverted and guarded etc.)?
•    Are members of the team happy to engage?
•    Are there appropriate ‘escape routes’ should there be an issue?
•    Are there any legal implications confronting the team?
•    What is the nature and/or reason for the engagement – what does the team expect to get out of the contact?
•    Does the team have ‘attractive’ equipment visible which may endanger team safety (mobile phones for example)?
Once the decision has been made to engage, workers should continue assessing the situation and
consider changes to the circumstances of the contact. Workers may choose to return later to attempt engagement again. They should reassess the situation as circumstances may have  changed since the first engagement.
Workers should not undertake unnecessary risks. Workers will be aware of their own limitations and should be prepared to withdraw/adapt. If at any time workers feel unsafe or threatened they shall withdraw from the situation and leave the area. Workers should record their withdrawal on  monitoring forms and inform a senior member of the team (Youth Worker, DSL, Chair).

[bookmark: _Toc228909810]Preparations
In order to prepare for detached and outreach work, there are a number of key questions, in logical sequence, for which answers should be prepared:
1.  What is the evidence of need for the work?
2.  What is its relevancy to young people, the area, the community?
-     Demographic profile
-     Economic profile
-    Gaps in services
-    Social issues in the locality which have impacted on young people
3.  Who is the target group - age gender, ethnicity?
4.  Aim and objectives - what is the purpose of the work and how will it reach this aim?
5.   Outcomes - What difference will it make for young people?
6.  The organisation – is the delivering organisation appropriate for this work? Does the work fit its aims? Do other organisations recognise it as being appropriate?
7.   Does the organisation have the necessary skills to deal with the issues the project may
bring out? Is the help of other organisations or training needed (e.g. addressing or dealing with violence either by or between young people, sexual health, drug education)?
8.  What Health and Safety issues are needed?
-     Risk Assessments
-     Health and Safety Checklist
-    Who will be the contacts for workers who know where they are and when they are there?
9.  What other information is needed? Will other organisations (e.g. Police, Youth Offending Service, Social Services, Schools, Health Service) share their information to help?
10. What resources will be needed (e.g. transport, mobile phones, identification, leaflets)?
11. Budget - How much money, including how many hours of staff time does the project have access to? Who controls this?
12. How will the team meet to plan its work (when and where)? Is time allocated for this in the budget? Who will plan these meetings?
13. How long will the work take? Does it have to complete in this timescale? Does the budget run out then or is there other work which requires the same staff?
14. Monitoring - how will the project be recorded and by whom? Are there predesigned targets from stakeholders or funders that the project must meet?
15. Evaluation - How will the team know what it has achieved, whether it did what it set out to do and who will do the final report. Who will the report go to? Are there requirements by
stakeholders, such as funders or local Council, as to how it is written and when it has to be completed?

[bookmark: _Toc228909811]Health and Safety Considerations#

Youth work which is delivered away from a base must be flexible, varied and needs led by the
young people it contacts. Workers must consider this and that it is delivered in small teams, often in the evenings in an uncontrolled environment.
Detached and outreach workers should meet to plan regularly and the frequency of meetings
should also be flexible. They are essential to the effective working of the team and ensuring the health and safety of the workers and young people. Health and safety should be routinely
discussed and good practice shared to encourage improved working practices.
Briefings prior to leaving for a session which address issues left over from the previous session and any new ones and a debrief on return from should be routine. Space and time should be
available at the end of a session for workers to discuss the work, both in terms of what has been achieved and their feelings about what they have done.
The risk assessments for each area should be available to all staff at any time and changes should be made as necessary. Flexibility will be necessary at times as young people will not always be on the same street. If there are significant changes there should be a person at the end of a phone to  whom these changes can be conveyed.
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[bookmark: _Toc228909812]Leadership
All adults on detached or outreach duties must adhere to the following:


	1
	Self Awareness
	Wear uniform polo and be otherwise smart/presentable. Open language, voice, and behaviour.
Be true and non-patronising.

	2
	Openness &
Proof of Identity
	Introduce yourself clearly and what you are there to do. Wear ID badge.

	

3
	

Flexibility & Empathy
	Be prepared for a range of responses ranging from quiet suspicion to open hostility – put yourself in their shoes.
Think of ways of pre-empting these responses and how to deal with them effectively – this may or not include a small bribe or ice-breaker!

	

4
	

Props & Freebies
(drinks, leaflets, games)
	These may help smooth the initial approach and make meeting more positive.
Make sure they are not expected every time.
Props and freebies should not be used to gain power over young people as this goes against the ethos of the work.

	

5
	

Ask, Listen, and Learn
	Asking the right questions may or may not require preparation.
Question preparation should not go too far as young people’s responses should be actively listened to.
Recordings of the engagement and the responses should be kept.

	


6
	


Boundaries
	It is crucial to have discussed beforehand the boundaries of the engagement process – in other words: - who not to work with (e.g. if too young/ too old) - what situations are not acceptable (e.g. verbal/ physical abuse; criminal
activity; child protection) - the steps to be taken if boundaries are pushed.



[bookmark: _Toc228909813]Lone working in Detached or Outreach Work
Lone working is not normal practice for street based youth work and is discouraged at KYC.
Workers should operate in a minimum team of two. If aiming to engage with both males and
females, good practice favours a male/female team. Workers should avoid to meeting a young person in his or her own home unless it is a pre-arranged appointment with the knowledge and presence of the young person’s family members.
Outreach work in schools and other venues when others are present may be different.
At the current time, the only Outreach Youth Work offered is via the Wellbeing Support line. Processes for this have been agreed separately. 
[bookmark: _Toc228909814]Uniform and Personal Protective Equipment
Workers should be provided with personal protective equipment aimed at protecting them from the bad weather and other potential effects.
Detached youth workers should wear any protective clothing supplied and ensure all clothing worn is appropriate and does not endanger personal safety. For example, only flat closed toe shoes
should be worn whilst undertaking detached work.
Uniforms can help identify workers and reduce the possibilities of violent behaviour on the streets. Uniform immediately highlights the worker and can give reassurance to young people and
communities about her/his authenticity, however, wearing a uniform may be off-putting to some young people and may reduce opportunity for contact so this is a matter requiring careful
consideration.

[bookmark: _Toc228909815]Identification
Workers should always carry an identification card which bears a photograph that is able to identify the organisation that they represent.

[bookmark: _Toc228909816]Equipment and resources
In addition to any resources the worker wants to have to hand such as leaflets, a street based
worker should also have items to aid their personal safety. The following list is not exhaustive or definitive:
•    Fully charged mobile phone
•    Torch (in areas that are poorly lit)
•    Emergency first aid kit
•    Personal alarm
•    Details of emergency numbers
•    Monitoring sheets
•    Accident/incident recording sheets
•    ID card

[bookmark: _Toc228909817]Working with conflict
All youth workers should have undertaken behaviour management training or have some
experience of dealing with tricky behaviour. This is particularly so for staff who work way from a
base since the young people they meet may know nothing about them, may be suspicious or may even be engaged in unlawful activity.
In some cases, the response to behaviour may be different from that in the youth centre where the centre’s rules have to be adhered to. Detached workers are meeting the young people in places
where there are no such rules. Nevertheless, all human beings deserve respect and this may be  something the workers want to discuss with the young people as part of their work. The following issues should be considered as part of the behaviour management training:

•    Being realistic when working with hard to reach or at-risk groups whose life-style may revolve around high levels of peer-pressure, aggression and/or ritualised drug use.

•    Recognising that such groups are likely to not comply with agreements made in the first instance. They may be tempted to challenge any responsible ‘authority’ from youth
workers, especially the first time in their care on trips and visits.

•    Ensuring that the issue of ‘authority’ is taken into account when risk-assessing work where the young people are taken out of their environment.

•    Conflict is not something to be avoided at all cost. It as an ongoing part of many people’s lives and something that young people need real situations in which to learn how to deal  with it.
•    Wherever possible, mounting conflict should be sensed and time as a team should be made available to discuss and agree how best to respond.

•    Welcome the opportunity to demonstrate how conflict can be worked though without recourse to violence and aggression.

•    If periods of conflict are handled well at the time – and reflected upon soon after – it should be recognised that they can serve to advance relationships, learning and awareness.

•    Remain aware of your own and others health and safety, especially where unforeseen
conflict occurs. Wherever possible, withdraw from situations if you feel at risk. Knowing that it is time to withdraw is a strength which may leave the team better placed to return than if   the situation had escalated.

[bookmark: _Toc228909818]Health & safety of young people
All youth workers must at all times be aware of their responsibilities in terms of the young people they are working with. For detached workers these responsibilities may on occasion be different  from those of others.
For instance a youth worker in a centre has to ensure the safety of the building where the work is   taking place and can take direct measures to ensure that young people are not putting themselves at risk. On the streets the detached worker does not have the same kind of authority and may not   always be able to prevent young people putting themselves in risky situations.

[bookmark: _Toc228909819]Child protection/ Safeguarding
All KYC leaders are expected to follow the Safeguarding Policy, the community should be made
aware of what detached work is and in particular young people should know how they can identify   detached workers, and the presence of very young unsupervised children on the street, particularly late at night, can be a cause for concern. KYC is working closely with the local PCSO’s and if
concerns are reported to the youth club, these should be forwarded on to either the police or an appropriate body for support.

[bookmark: _Toc228909820]Legal Issues
Workers must not condone risky or illegal behaviour by young people, even if they are unable to
prevent it. This may require workers explaining and negotiating with young people about when they can and can’t work with them. This will include, for example, not being present when illegal activities are taking place.
At all times youth workers must operate within the law. This may mean, on occasions, being
obliged to contact the police if they have knowledge of a serious crime. At other times they may be
required to answer truthfully if questioned by the police about a less serious offence, e.g. a smashed window.
In either instance, youth workers will not lie on behalf of young people and young people must be made aware of this.
The information below on specific legal issues is intended for guidance only and does not have any legal status.  It is regularly changed, for example the use of Anti-Social
In so far as is possible the Youth Leader will keep up to date with legal reviews and disseminate to the team.

[bookmark: _Toc228909821]Alcohol
Detached youth workers are likely to encounter young people consuming alcohol in a public place. If they are under 18, they will be committing an offence.  Workers should not accept or participate  in the consumption of alcohol as this may be construed as aiding and abetting. Workers should
also be aware that the influence of alcohol often leads to young people committing other offences.
The presence of a worker may help to prevent the commission of a crime. If activity of a criminal
nature occurs, the workers should disassociate themselves from the activity and decide whether or not to report the incident. A worker may, at some future date, be called as a witness. Selling to or    purchasing alcohol for those under 18 is an offence.


[bookmark: _Toc228909822]Theft
The intention to deprive someone permanently of his or her property is an offence. ‘Property’ may range from a bag of crisps to articles of significant value. A person caught shop-lifting even a low  value item is likely to be prosecuted. A worker must weigh up knowledge of the young person, the relationship and the seriousness of the offence. If the theft is of high value and they are known to  be persistent offenders, young people may be better helped by reporting them so that they can
receive intervention from the youth justice system. Where there is a confidentiality understanding with a young person who starts to confide about an offence, s/he should immediately be told that continuation may result in the incident having to be reported.

[bookmark: _Toc228909823]Drugs
Cannabis is a class B drug, and possession or supplying it is an offence.  For a first offence of
possession, a young peerson may receive a warning, but persistent offending is likely to result in a criminal prosecution.  Supplying any controlled drug is a serious crime.


[bookmark: _Toc228909824]Anti-Social Behaviour
An Anti-Social Behaviour Order (ASBO) is usually made after persistent offending of a particular
kind with the intention of preventing further offences. The breach of an AntiSocial Behaviour Order is a serious offence (as is the breaching of any court order). A minor or unintentional breach is likely to result in a low level of punishment. However, the commission of further offences of a   criminal nature themselves will be treated seriously.
There is no legal requirement upon any member of the public to report the breach of an ASBO.
However, some people who may have been the victim of persistent offending or who feel that they have a common duty to do so may report the breach to the police.

[bookmark: _Toc228909825]Disorderly Behaviour
The use of threatening or abusive language and being drunk and disorderly are offences. They are more serious if racially or religiously aggravated.


[bookmark: _Toc228909826]Assault
Common assault resulting in minimal injury with no lasting marks or bruising is of low level seriousness. Assault resulting in actual bodily harm (ABH) is very serious.

[bookmark: _Toc228909827]Monitoring and Evaluation
All Detached and Outreach work is expected to be monitored and evaluated using the appropriate form. This should be done as soon as is practicable after the session and filed.

[bookmark: _Toc228909828]Exit Strategy
As with monitoring and evaluation, having an exit strategy for detached and outreach work can be even more important than for other forms of youth work. Sometimes work is time limited, for
instance due to funding, or there are other priorities that a detached team is expected to address. The team cannot stay in this area any longer.
An exit strategy includes making sure that young people are aware, sometimes very soon after
commencement, that the work will finish at a specific time. This should be clear and understood by all staff and, at the very least, needs to be in place well before the work comes to an end. Young
people should be made aware of the reasons for the end of the work. They should be told that they will be involved in evaluating it. This will also help them with the notion of closure or, in group work  stages, the mourning of a group.
The exit strategy should ensure that young people have information about other associated
relevant provision in their area. Communities and relevant service providers should also be
informed that the work is coming to an end. There should be a range of agencies that young
people have learned about during the project which can give them help in the future and their
names, addresses and what they do should be regularly reinforced over the last few weeks. The group may be encouraged to save their phone numbers on mobile phones. It may be possible to make visits to them and make contact with relevant staff so that the young people can expect to  see a friendly face when they go there on their own.



It is important that any worker intending on undertaking Detached or Outreach Youth Work
has read this policy, the associated Risk Assessment, and the relevant checklists.
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Signed on behalf of the Management Committee:


Name … … … … … … … … … … … … … … … … … … … … … Chair


Signature … … … … … … … … … … … … … … … … … … … … … … … … … … … … … ...

Date … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … …


Name … … … …………………………………………………………….… Anna  Burton
Signature … … … … … … … … … … … … … … … … … … … … … … … … … … … … … ...

Date … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … …
(This policy will be reviewed annually)
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